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    Recently, more and more enterprises realize that it is necessary to strengthen 
the awareness of risk prevention and control, establish and improve the internal 
control of enterprises, improve the management level of internal control are the 
issues that every enterprise must be solved in development. Only through a perfect 
and efficient internal control system can the enterprise improve the economic benefit 
and strengthen economic management, ensure the true and reliable financial 
information, realize the safety and reliability of the assets. 
   Internal control is an important part of enterprise internal control, establish and 
improve the internal control system of purchasing business help to reduce the cost 
and prevent the purchase risk of the enterprise, ensure the normal running of 
production and operation. This paper through elaborates the present situation of  H 
company's procurement business internal control system, analyzes its exiting reason, 
and combined with the five elements of the COSO report, research how to improve 
the H company's procurement business internal control system, in order to promote 
small and medium-sized enterprise internal control to provide some reference 
information. 
   Firstly, this paper simple summarized the development of internal control theory 
and brief introduced the related theory and development of internal control of 
purchasing business. Secondly, it points out the importance and the general situation 
of the internal control of purchasing business. Finally, this paper taking H company 
as an example, analyzes the current status and problems of internal control of 
purchasing business with the five elements of COSO: internal environment, risk 
assessment, control activities, information & communication and internal 
supervision, and put forward the optimization suggestions for related problems, 
taking particular designs to the procurement business internal control of H Company, 
the purpose is to promote the procurement business internal control of H company, 
and also has a certain reference value for the industry. 
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